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	:
	
	
	
	
	
	
	
	
	

	ALL INFORMATION PROVIDED WILL BE

HELD IN STRICTEST CONFIDENCE




	
	USEFUL NOTES

(1) Application
To assist us in evaluating your application speedily, please provide the requested information as completely and accurately as possible. If the space provided is insufficient, a separate sheet may be used. Where information is not yet available or not applicable, please indicate accordingly.

You are advised to contact us should you have any difficulties in completing the form or if you need any further information.

Only one copy of this application (together with any relevant supporting documents) needs to be submitted. Please send it to:

Infocomm Development Authority of Singapore

8 Temasek Boulevard

#14-00 Suntec Tower Three

Singapore 038988


	

	
	(2)     Structure of the Application Form

The application form consists of 4 parts : -
	

	
	Part I:
	– Organization Data
	

	
	Part II:
	– Details of Proposed Project
	

	
	Part III:
	– Project Costs 
	

	
	Part IV:
	– Declarations
	

	
	
	
	

	
	(3) IDA reserves the right to conduct interviews and on-site visits during the evaluation of the application.

(4)  The Organization, in submitting this Application Form, undertakes not to divulge or communicate to  any person or party any Confidential Information, including but not limited to any documents that may be forwarded from IDA to you subsequently, without first having obtained the written consent of IDA.

	


	PART I – Organization DATA  

	1.
GENERAL  (Compulsory)*
(a) Name of Organization :  ___________________________

(b) Mailing Address : _________________________________________

(if different from  

registered address)   __________________________________________________

      * PART I: Sections 2,3,4,5 & 6 are not applicable to Singapore government agencies & organizations (listed under www.gov.sg ), Institutes of Higher Learning & Research Institutes.   


	2.
OWNERSHIP : Information on Paid-Up Share Capital & Shareholders*


	3. MAJOR RELATED COMPANIES OWNED IN SINGAPORE AND (IF APPLICABLE) OVERSEAS (corporate share SYMBOL 179 \f "Symbol" 20%)


	Company Name
	Business Activity
	% Share

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	4.
PAST PERFORMANCE

	       Please supply the past 3 financial periods from the latest audited financial / management reports for section 4 


	5.
OTHER GRANTS AWARDED TO/ APPLICATION IN PROCESS BY THE COMPANY**

	Awarding Organisation
	Description of Grants/Awards
	S$

	
	
	

	
	
	

	
	
	

	
	
	


** Please indicate incentives, grants and/or loans awarded to you by Infocomm Development Authority of Singapore (IDA), and/or other government agencies and other financial institutions.

	6.
SUMMARY OF THE REQUIRED SUPPORTING INFORMATION

	· A copy of the latest updated ACRA search (for filling Part I under section 1 & 2)  
· 3 Years of Full set of the latest audited financial / management report (for filling Part I under section 4) 
· Any other relevant reports or information available



	PART II – DETAILS OF PROPOSED PROJECT


1.
PROJECT DESCRIPTION (Please use the following sections as a guide)
1.1 Project Objective

Describe the goals and reasons for conducting the project. 

1.2 Background

Describe the background and context of project in terms of the following:

Current Industry Landscape and Gaps and Market Conditions
Describe the current industry landscape, market conditions and technology maturity today, e.g., who are the current industry players in your industry sector / eco-system, what are the current service offerings and technologies, are there new emerging trends or gaps in the industry? Why is that so?  Are there new opportunities for your organization due to the emerging trends or gaps?  
Brief Description of Proposed Solution/Services/Product Offerings 
Please provide the background on what your proposed solution/service/product can offer and indicate how it will address the above-mentioned industry gaps/problems. Please provide analysis on the potential market demand on your proposed solution/service/product. (i.e., establish why there is a compelling need to embark on the project). Describe the viability of the business case of the project.  Please include the level of innovation involved in the project.  Please include in your analysis - your competitors and how your solution/service/product will compete against your competitors.

1.3 Project Scope

Describe the scope of the project in accordance to the following sections:

Application Scenario(s) 

Describe the application scenario(s) detailing the usage of the solution. 
Functional Features

Group the functional features and modules into meaningful categories, and describe these features in detail.
System Overview / Architecture

Provide a diagrammatic system overview / architecture for the solution and describe the technology (e.g., hardware/software platform, connectivity, etc) that will be implemented to support this architecture.

Users / Partners

Identify the type of users and partners involved in the project and clearly describe their roles and their contribution to the project in details.
Marketing Plans/Media Schedules (If Applicable) 
Describe the organization’s current and future marketing plans for the developed product/services in this project.  Describe how the project will impact or contribute to the development and transformation of the market or industry.   Describe the multiplier effect, if any, that will impact the ecosystem or players in the value chain.
1.4 Critical Success Factors for the Project
Describe the Critical Success Factors and the assumptions made to achieve successful implementation of this project.  Highlight the actions or steps the company intends to take to mitigate any risk factors.
2.
PROJECT TEAM


Outline the composition of the project team including consultants, if any.  At least one of the persons listed must be the project manager. 

	Name
	Company
	Job title
	Role in Project
	Relevant experience
	Existing / New Hire

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Please attach the resumes of the key personnel involved in the project.

In terms of Organization’s Headcount, please supply the following existing information:
	
	​​ Existing

	Total No. Of Employees
	

	Size of Organization technical team 

· Permanent (Please List) 

· Contract / Temp (Please List)
	


3. PROJECT DELIVERABLES
	Date of commencement## :
	
	Duration (in months) :
	

	Date of completion## :
	
	
	



## in dd/mm/yy format

Please provide a schedule of key dates for major project deliverables. 

	 Deliverables
	Due Date (dd/mm/yy)

	
	

	
	

	
	 

	
	

	
	

	
	

	
	

	
	


4.
  IMPACT OF PROJECT IMPLEMENTATION
4.1  Quantitative Impact - Infocomm Enterprises Scheme
	Performance Indicators  (In Relation to that Project)

	Upon Completion of the Project
	1st Year After End of Project#
	2nd Year After End of Project#
	3rd Year

After End of Project#

	1) Value added to the infocomm company due to the project   (S$)


	
	
	
	

	2) Number of international accolades for Singapore, Singapore infocomm enterprises or Singapore user companies as a direct result of the project


	
	
	
	

	[ Others, please specify ]


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


#   Figures indicated are Non-Cumulative
4.2
Qualitative Impact (Please use the following sections as a guide)

(a)
Tangible Outcome

Describe any qualitative outcomes or benefits (ie. multiplier effect, if any, that will impact the ecosystem or players in the value chain) resulting from the project.  
(b)
New Capabilities/Competencies that will be developed by the Organization.
5.     POST PROJECT PLANS AND STRATEGY 

         (Please use the following as a guide.)
        Describe the continuity plans and strategy for this project after the co-funding period has expired.

        Please outline the pricing, promotion/marketing and distribution strategies to be employed and include details relating to : 

        - target customers;
        - estimated market size, potential export revenue, location of markets;
        - competition and information on major competitors;
        - estimated market share that can be captured by the organization.
	PART III - PROJECT COSTS


Please attach information on separate worksheets for the following :  
· Part III  (a)  –  Project Cost Summary  
· Part III  (b)  –  Project Cost Breakdown 
	PART IV – DECLARATIONS 

	1.  I declare that the information provided by me in this application and the accompanying documents are true and accurate to the best of my knowledge, and that the organization is free from any litigation pertaining to the project in Singapore or overseas.

2.  I agree that IDA shall have the absolute discretion to accept or reject the application made without being liable to give any reason thereof.

3.  I understand that if the company obtains the offer of a grant by false or misleading statements, IDA may withdraw the grant and recover immediately from the company any amount of the grant that may have been disbursed.

______________________________

   

_____________________________

Signature of CEO/MD (or equivalent)#

            
Signature of CFO (or equivalent)#
____________________________              
       _____________________________
Name (in BLOCK LETTERS)






Name (in BLOCK LETTERS)

____________________________      

    
___________
Company Stamp





        
Date

# Please delete and indicate accordingly 


	Contact Person (if different from above)

	__________________________


      
 ___________________________

Name









Designation

__________________________



      ___________________________

Telephone Number







Email Address
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