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SINGAPORE




IDA (CFC) – GSP
GRID SERVICES PROVISIONING 
CALL-FOR-COLLABORATION
 (Proposal Template)

23 November 2007
For Official Use

Project Code:
________

Officer-in-Charge:
________

Notes to Participating Company/Consortia
1. Each member of a consortium intending to participate in this Call-For-Collaboration (CFC) is required to obtain a copy of this proposal submission form. 
2. In the event that a single company wishes to submit an independent proposal, the proposal shall be regarded as a consortium submission of only one (1) company for the purpose of this proposal. The company making the submission shall be regarded as the consortium leader. 
3. The Declaration in Part I must be signed by authorized representatives of ALL members in a consortium and submitted by the consortium lead.
4. Parts II, and IV to be completed and submitted by the consortium lead only, on behalf of the consortium it is representing.
5. Part III is to be completed and submitted by ALL participating companies in the consortium, including the consortium lead.
6. All parts of the proposal shall be submitted no later than 4 February 2008 at 1700 hrs  Participating consortia are to submit four (4) hardcopies and one (1) softcopy (in a CD-ROM) of the proposal by 1700 hrs, 4 February 2008, to the reception desk at the following address.  All copies should be submitted together. 
Grid Services Provisioning Call-For-Collaboration
Reference Number: IDA (CFC) – GSP
Infocomm Development Authority of Singapore

8 Temasek Boulevard

#14-00 Suntec Tower 3

Singapore 038988
7. Late submissions will not be entertained.

8. Incomplete proposals will not be considered.

9. For enquiries on the submission of the proposal, please email IDA_Grid@ida.gov.sg.
PART I – DECLARATION

We hereby declare that the information stated in Parts II, III, and IV of this proposal are accurate, true and complete and that we shall abide by the terms and conditions as set out in Annex A of the CFC Public Document issued by IDA on 23 November 2007.

	Consortium Lead

	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Lead


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)


	Other Members of Consortium (if applicable) 

Note: Please add rows if needed.

	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Member


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)


	______________________                               ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Member


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)


	______________________                               ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Member


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)


	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Member


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)

	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Consortium Member


   
     

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)


PART II – CONSORTIUM INFORMATION

(To be completed and submitted by the consortium lead only, on behalf of the consortium it is representing.)

1. Contact Person for Future Correspondence (Consortium Lead) 

	Lead Company
	

	Contact Person 
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


2. Consortium Composition
There are two categories of participating companies, Type 1 or Type 2:

Type 1 companies provide grid services which are chargeable to Public and Private users.  
Type 2 companies charge Type 1 companies in the consortium for provision of products and/or services. Type 2 companies do not charge Public and Private users directly.
	
	Company
	Role of Company in Consortium
	Principle? Business Activity
	Type

	1
	Consortium Leader
	
	
	

	2
	Participating Company 1
	
	
	

	3
	Participating Company 2
	
	
	

	4
	Participating Company 3
	
	
	

	5
	Participating Company 4

	
	
	


Note: Please add rows if needed.
PART III – COMPANY INFORMATION


(To be filled in by each participating company in the Consortium, including consortium lead)

1. Company Information 
	Company Name
	

	Company Address
	

	Telephone

	
	Fax    
	

	Country of Incorporation
	
	Corporate 
Web Site URL
	

	ACRA Reg. No*
	
	Date of Registration
	

	Paid -up Capital (S$)**
	


* Please attach official printout from latest ACRA search.

** Please provide certified copies of company audited accounts for the latest Financial Year.

Company Registration: (please tick one)

□ Sole Proprietorship

□ Partnership

□ Private Limited (non-exempt limited by shares)

□ Public Limited (limited by shares)

□ Research Institute/ Institute of Higher Learning
□ Others (please specify): _______________________

2. Contact Person for Future Correspondence

	Name
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


3. Corporate Relations

Please complete the relevant boxes in the table. Additional information may be provided in separate attachments. 
	Parent Company
	Company Name

	Substantial Shareholders
	1. Name of Stakeholder
	[Country registered / Nationality]
	[% Share]

	
	2. 
	
	

	
	3.
	
	

	Subsidiaries
	Company Name(s)


	Holdings
	Company Name(s)


	Alliances
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	
	
	

	Partnerships
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Joint Ventures
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Others
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	


4. Company (Customer) References 
	Name
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


5. Company Structure

(Please attach organisation chart and operation chart if available)

Total number of full time staff: 
[        ]

Number of technical personnel:
[        ]

Key Management Personnel: (Please attach biography if available): 
	Name
	Designation
	Years of Related Experience
	Professional/Academic Qualification

	
	
	
	

	
	
	
	

	
	
	
	


6. Declarations

I declare that my company is applying, have applied for, or have been granted, the tax/financial incentives
 for any other project(s) as detailed below: 

	Companies Involved
	Incentive Type /Description
	Issuing Organisation
	Status

	
	
	
	

	
	
	
	

	
	
	
	


	I declare that the facts stated in this application and the accompanying information are true and complete and that the company is free from any litigation pertaining to the project in Singapore or overseas.

__________________________

__________________________

Signature of Applicant


Company and Stamp

__________________________

__________________________

Name (in BLOCK LETTERS)

Telephone Number

__________________________

__________________________

Applicant’s Designation


Date

(The applicant should be the Chief Executive Officer, Managing Director or equivalent in the company)




PART IV – PROJECT DETAILS

(To be completed and submitted by the consortium lead only, on behalf of the consortium it is representing.)

1. Project Summary
Briefly articulate the consortium’s strategy and ability to deliver a viable business proposal for provisioning of compute, storage and/or software on a utility basis.
2. Consortium’s 3-year business strategy
Provide in detail the 3 year business plan for the operation the Utility.  The business plan should include:
a. Consortium details
· Provide details on how the members of the consortium will be organized, their roles and responsibilities.  Provide an organization chart where possible.

· Provide any technology, content or service partners that the consortium intends to collaborate with, the roles of the various parties and any cost and revenue sharing models.  (Paragraph 6.1.e of CFC Public Document)

· Details on the consortium’s edge over its competitors should be elaborated. 
b. ISVs involvement

· Provide the ISVs that are already involved with the consortium and the other ISVs targeted to come onboard over the next 3 years of provisioning.  (Paragraph 4.2.1 of CFC Public Document)
· Provide the plans on how to recruit ISVs. (Paragraph 6.1.d of CFC Public Document)

c. Resource Provisioning Details 
· Provide details on the resources the consortium will be providing including the operating systems, software stack, and capabilities of rapid provisioning of resources. 
· Provide details on the hosting/co-location facilities with details on the reliability, security, availability & energy efficiency, and the intended network bandwidth to the internet.  This should include:

i. details on how the Utility shall support fault tolerance mechanisms to mitigate or eliminate single points of failure and ensure reliability of at least 99.9%. (Paragraph 4.4.1 of CFC Public Document)

ii. details on how the Utility shall be quickly and easily scaled and upgraded to support additional users, new applications and new requirements. (Paragraph 4.4.2 of CFC Public Document)

iii. details on how the consortium shall provide measures to ensure the security measures for all Utility equipment. (Paragraph 4.4.3 of CFC Public Document)

iv. details on the mechanisms to prevent or mitigate the risk of hackers, spammers and other forms of malicious attacks on the Utility. (Paragraph 4.4.4 of CFC Public Document)

v. details on how to ensure security of application, end user data, e.g. data privacy. (Paragraph 4.4.5 of CFC Public Document)

vi. specifying the certified tier-level and the certification authority for the site so as to functionality appropriate or required to support site availability objectives. (Paragraph 4.4.6 of CFC Public Document)

vii. details on the energy-efficient measures to address power and cooling challenges. (Paragraph 4.4.7 of CFC Public Document)

· Provide details on the Utility Architecture including: 
(Paragraph 5 of CFC Public Document)

i. technical architecture of how the Utility will be deployed.
ii. how a user will gain access and tap on the utility provisioned.
iii. how it will enable seamless transferring of jobs between user’s facility and the Utility’s facility. 
iv. how it will provision a flexible license management model to offer users the usage of the SaaS in a cost effective manner.

d. Description of Services 
· Provide details on the types of services (Academic, Basic and Premium Services) that will be offered including details on pricing, the scenarios under which the services are likely or intended to be used and the payment methods available for users to pay for services.  (Paragraph 6.1.a of CFC Public Document)
· Provide details on plans to attract users to Premium Services, and the plans to migrate users to Premium Services. (Paragraph 6.1.b & 6.1.c of CFC Public Document)

e. Target Users
· Provide plans in provisioning for both the public and private sector.
· Provide the expected number of private sector users, including small and medium enterprises (SMEs), using the Utility on a quarterly basis.  (Paragraph 6.1.f of CFC Public Document)

· Provide the list of users that have agreed to using their Utility over the next 3 years. (Paragraph 4.3.4 of CFC Public Document)

f. Business viability
· Provide the financial projections for the operation of the Utility.  (Paragraph 6.1.h of CFC Public Document)
3. Describe the factors that may affect the success of the offering and the measures that the consortium intends to take to manage the risk.

4. If the consortium is selected, what would the consortium need to do (such as setting up of billing system) to prepare for the launch of the Utility provision. How long (e.g. 6 weeks after receiving Letter of Offer) does the consortium need to undertake the preparation?
· Provide a detailed project schedule of the roll-out of the Utility. (Paragraph 6.1.g of CFC Public Document)

5. How does the consortium see the Infocomm Resource Marketplace (IRM) evolving beyond the 3 years of the CFC?
· Provide a vision of the IRM beyond the initial 3 years. (Paragraph 6.2 of Public Document)

- End of Document -



















� Nil response required





� *Refers to incentives / loans administered by Ministry of Finance, Building and Construction Authority, Infocomm Development Authority, Agency for Science, Technology and Research, Economic Development Board of Singapore, Spring Singapore (Standards, Productivity and Innovation Board), Singapore Tourism Board, International Enterprise Singapore, and any other government agencies, Automated Leasing and Consultancy Pte Ltd and other financial institutions. 
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