Supporting improved healthcare outcomes
— Web based tools

for
Leadership, Capability & Performance Development

The only system worldwide to fully integrate:

Job Description Management
Capability and Competency Framework Management
Goal Management aligned to Organisational Priorities
365 day Performance and Capability Tracking
Performance Review and Competency Evaluation
360 degree feedback
Individual development planning, resourcing and tracking
Career and Succession Planning



Capabilities

Organistional Psychologists
and IT professionals

Outcomes
Performance

Perceptions Actions

Expectations

Promotes evidence based leadership practices
Cost effective — easily configurable to meet needs of most organisations
User friendly and intuitive
Complements and interfaces with existing HRIS
Relational database - Powerful reporting
Automated alerting and reminders
Specifically developed to support needs of healthcare organisations
Available as hosted service or for in house installation.



centranum’t

), Interested to

 Meet healthcare organisations with a need to develop staff
Leadership, Capability & Performance

« EXplore strategic alliances with Systems Integrators for
service delivery

« Explore opportunities to bundle our specialised product with
other HR vendors

e EXplore opportunities to work with HR consulting firms
working with healthcare clients.

Centranum Systems Ltd.
CEO Leanne Markus e. leanne.markus@centranum.com
Singapore contact: Michael Chin p. 65 9815 3404 e. michael.chin@centranum.com
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