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Notes to Participants
1. The Participant must fulfill the Prerequisites as set out in Paragraph 7 of the Public Document before such Participant’s Proposal will be considered by IDA under this Call For Collaboration. 
2. Only complete Proposals shall be considered by IDA under this Call For Collaboration. In this regard, a complete Proposal shall consist of complete responses to Parts I, II, III, IV and Annexes A, B, C, D (i), D (ii), E and F. Words and phrases not otherwise defined in this document shall bear the meanings assigned to them in the Public Document unless the context otherwise requires.
3. The Declaration in Part II must be signed by the Chief Executive Officer, Managing Director or equivalent of the Participant.

4. A separate Part IV, Annex A, Annex B, Annex C, Annex D (i) and Annex D (ii) must be submitted for each Region (i.e. East, North, West) that the Participant is proposing wireless broadband coverage. 

5. All the information provided in each Part IV and its accompanying Annex A, Annex B, Annex C, Annex D (i) and Annex D (ii) shall only pertain to the Region declared in Part IV-Section 1. 

6. Multiple Part IV, Annex A, Annex B, Annex C, Annex D (i) and Annex D (ii) must be submitted if Participant is proposing to provide wireless broadband coverage for multiple Regions.

7. The Participant must submit nine (9) hardcopies and one (1) softcopy (on CD-ROM) of their Proposal by 1100 hrs on 5 May 2006 (Fri) to the following address: 
Wireless Broadband Market Development Call For Collaboration
Infocomm Development Authority of Singapore

8 Temasek Boulevard

#14-00 Suntec Tower 3

Singapore 038988

You may also submit your Proposal in person at IDA’s reception desk on the 14th floor of Suntec Tower 3. 
8. Please email cfc@ida.gov.sg if you have any queries related to the submission of Proposal.

PART I – TERMS AND CONDITIONS

The following terms and conditions shall apply to companies submitting Proposals in response to the Wireless Broadband Market Development Call For Collaboration:

1. Interpretation

The following words and expressions shall have the meanings hereby assigned to them except where the context otherwise requires:

“Call For Collaboration” or “CFC” shall mean the invitation to companies to deploy a wireless broadband network.
“IDA” shall mean the Info-communications Development Authority of Singapore, a statutory board created pursuant to the Info-communications Development Authority of Singapore Act (Chapter 137A) with its principal office at 8 Temasek Boulevard, #14-00 Suntec Tower 3, Singapore 038988.

“Network” shall mean the wireless broadband network deployed as a result of this Call for Collaboration.

“Participants” shall mean the companies that have fulfilled the Prerequisites as set out in Paragraph 7 of the Public Document and submitted Proposals in response to the Call For Collaboration, and “Participant” shall mean any one of such Participants.

“Proposal” shall mean the documents submitted by the Participant in response to the Call For Collaboration.

“Project” shall mean the project described in Part IV of the Proposal (i.e. Project Details). 
Words importing the singular shall also include the plural and vice versa where the context requires.

2. Validity of Proposal

The Participant shall use its best efforts to ensure that the information as represented in the Proposal is true, accurate and complete at the time of its submission.

3. Documentation

The IDA reserves the right to retain all Proposals submitted without being liable for the costs of such documents, notwithstanding the fact that the Proposals are not accepted at the end of the evaluation.

4. Organisation background and business experiences

The Proposal shall contain information about all Participants’ capital resources, manpower resources, assets, production capacity, which information shall be submitted together with the Proposal to enable IDA to ascertain the Participants’ capacity to fulfill the Proposal.

5. Additional information

Notwithstanding the provisions in clause 2, from time to time, any of the Participants may be required to furnish additional information with respect to the Proposal, including but not limited to the Project. Such Participant shall use its best efforts to supply the information in a timely manner.

6. Canvassing

The Participant shall not engage in any form of canvassing, and in the event that any canvassing is discovered after the Proposal has been accepted, IDA shall be entitled to rescind the acceptance of the Proposal.

7. Confidentiality

(a)
The Participant undertakes not to divulge or communicate to any third party any confidential information howsoever acquired in relation to or arising from the CFC without first having obtained the prior written consent of IDA.

(b)
For the purpose of the CFC, all information furnished by IDA shall be deemed confidential unless otherwise indicated.

(c)
These obligations of confidentiality do not apply to information that:

(i)
is or becomes publicly available without breach of confidentiality; or 

(ii)
is released for disclosure with the written consent of IDA.

8. Copyright

Unless otherwise agreed to in writing, all copyright in any documents relating to the CFC and provided by IDA shall vest in IDA.
9. Demonstration of claimed capabilities

The Participants shall, at the request of IDA, conduct such demonstrations and presentations to substantiate the claims in the Proposal to IDA’s reasonable satisfaction. The costs and expenses arising from or in connection with any such demonstrations and/or presentations shall be borne solely by the Participants.

10. Agreement

In the event the Participant is selected for the CFC, the Participant shall be required to enter into a legally binding agreement with IDA, the terms and conditions of which shall be negotiated and decided between the parties at a later date.

11. Disclaimer

(a)
IDA shall have the absolute discretion to accept or reject the submission of any Proposals without being liable to give any reason therefor. IDA reserves the rights to retain the Proposals submitted by all parties without liability for the costs of such documents. 

(b)
The Participant acknowledges and agrees that itself and all its associated persons, bodies and organisations who participate in the Project and/or the CFC, whether directly or indirectly, do not do so as the servants or agents of IDA, and IDA shall not be responsible for any acts or omissions of them or any of them. The Participant hereby releases IDA, its servants and agents from all liability for personal injury or loss of or damage to property or any loss or damage of any other kind whatsoever which the Participant may sustain by reason of any act or omission of the Participant and its servants and agents or of such persons, bodies and organisations aforesaid their servants and agents.

12. Indemnity

The Participant shall indemnify, keep indemnified and defend IDA against any claim where the Participant’s Proposal infringes any third party’s (i) patent; (ii) copyright; (iii) trademark; or (iv) trade secret. The Participant shall indemnify, keep indemnified and defend IDA, its officers, directors, and employees against any costs, expenses, or liability directly or indirectly arising out of or relating to any claim from any third party based on IDA’s use or possession of the Participant’s Proposal.

13. Limitation of liability

IDA shall not have any liability to the Participant under the CFC to the extent that any infringement or claim thereof is based upon (i) any content in the Participant’s Proposal; or (ii) the Participant’s failure to participate in or to be selected for the CFC for any reason whatsoever.
14. Default

(a)
IDA may terminate this agreement and withdraw any further funding to the Participant upon thirty (30) days’ prior written notice, in the event that: (i) any of the Participants fail to observe any of its obligations herein; or (ii) any of the Participants admit in writing its inability to pay its debts generally as they become due; or make a general assignment for the benefit of creditors; or institute proceedings to be wound up, or consent to the filing of a winding up petition against it; or be adjudicated by a court of competent jurisdiction as being insolvent; or seek reorganisation or consent to the filing of a petition seeking such reorganisation; or has a decree entered against it by a court of competent jurisdiction appointing a receiver, liquidator, trustee, or assignee in bankruptcy or in insolvency covering all or substantially all of its property or providing for the liquidation of its property or business affairs.
(b)
IDA further reserves the right to recover any or all funding disbursed to the Participants in the event this agreement is terminated.

PART II – DECLARATION

We hereby declare that the information stated in Parts III, IV and the Annexes of this Proposal are accurate, true and complete and that we shall abide by the terms and conditions of the submission of the Proposal. We also hereby declare that the company is free from any litigation related to or arising from any projects pertaining to wireless broadband in Singapore or overseas. 

	Applicant Company

	______________________    
          ________________________

Name, Designation and                     Company, Stamp and Date

Signature of Applicant


   
     

(The Applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)


PART III – COMPANY INFORMATION


Section 1: Company Information

	Company Name
	

	Company Address
	

	Telephone

	
	Fax    
	

	Country of Incorporation
	
	Corporate Website URL
	

	ACRA Reg. No*
	
	Date of Registration
	

	Annual Sales Revenue (S$)**
	
	Total Business Spending (Operating Expenses) (S$)**
	

	Fixed Assets Investment (S$)**


	
	Paid-up Capital (S$)**
	


* 
Please attach official printout from ACRA.
** 
Please provide certified copies of company audited accounts for the latest Financial Year.

Company Registration: (please choose one)

____ Private Limited (non-exempt limited by shares)

____ Public Limited (limited by shares)

____ Others (please specify) : _______________________

Section 2: Contact Person

	Name
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


Section 3: Corporate Relations

Please complete the relevant boxes in the table. Additional information may be provided as attachments to this form. 

	Parent Company
	Company Name

	Substantial Shareholders
	1. Name of Shareholder
	Country registered / Nationality
	% Share

	
	2. 
	
	

	
	3.
	
	

	Subsidiaries
	Company Name(s)


	Holdings
	Company Name(s)


	Alliances
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Partnerships
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Joint Ventures
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Others
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	


Section 4: Company Structure

(Please attach organization chart and operation chart if available.)

Total number of full time staff: 
[        ]

Number of technical personnel:
[        ]

Key Management Personnel: 

	Name
	Designation

	
	

	
	

	
	

	
	

	
	


Section 5: Declarations

I declare that my company is applying, has applied for, or has been granted the tax/financial incentives
 for any other project(s) detailed below: 

	Companies Involved
	Incentive Type/
Description
	Issuing Organisation
	Status

	
	
	
	

	
	
	
	


PART IV – PROJECT DETAILS

Participants shall submit a separate Part IV and Annex A, Annex B, Annex C, Annex D (i) and Annex D (ii) for each Region they propose to provide wireless broadband coverage. 

Section 1: Project Name 

Name of Project:









Region to be covered: 
East / North / West (*Delete appropriately)
Section 2: Project Objectives

Describe the goals and reasons for undertaking the Project.
Section 3: Specification Compliance
Please provide the specification compliance using the template provided as Annex A.
Section 4: Catchment Areas  
Please provide the catchment area compliance table using the template provided as Annex B.
Section 5: Network Architecture
a. 
The Participant shall provide a technical architecture of how the Network will be deployed. This shall include details on how roaming will be achieved.

b.
The Participant shall describe how they intend to make use of the spectrum (licensed or unlicensed) that is available to them to deploy the Network.
c.
The Participant shall provide details in response to 

a.
Specification D(i) 
- 
Fault Tolerance Mechanisms

b.
Specification D(ii) 
- 
Scalability

c. 
Specification D(iii)
- 
Physical Security

d.
Specification D(iv) 
- 
Network Security

d.
The Participant shall provide a list of network equipment that will be used in the deployment of the Network and their specifications as Annex C.

Section 6: Business Plan
The Participant shall provide a three (3) year business plan for the Network addressing:

a.
the types of Basic and Premium Services that will be offered including details on subscription rates, the scenarios under which the services are likely or intended to be used and the payment methods available for users to pay for services;

b.
the plans to attract users to Premium Services

c.
the plans to migrate users to future high-speed wireless services

d.
any technology, content or service partners that the Participant intends to collaborate with, the roles of the various parties and any cost and revenue sharing models

e.
the cumulative number of opt-in registered users on a quarterly basis

	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8

	Number of Registered Users
	
	
	
	
	
	
	
	

	
	Q9
	Q10
	Q11
	Q12
	
	
	
	

	Number of Registered Users
	
	
	
	
	
	
	
	


f. 
the detailed project schedule for the rollout of the Network 
	Date
	Milestone/Deliverable

	
	Provide a schedule for the Project’s major milestones and deliverables here.

	
	

	
	

	
	

	
	

	
	


g.
financial projections for the operation of the Network

Section 7: Critical Success Factors

Describe the critical success factors as well as any assumptions used to qualify the proposed milestones and outcomes outlined above. Describe the measures to be taken to manage the risk.

	
	Critical Success Factors / Assumptions 
	Impact on Project

	1
	
	

	2
	
	

	3
	
	

	4
	
	


Section 8: Project Resource Requirements
Please provide the complete resource requirements for the deployment and operation of the Network in this Region as Annex D (i) and Annex D (ii) using the template provided. 
The resource requirements will be listed in terms of the following:

a. Manpower

b. Hardware / Software

c. Professional Services

d. Consumables 
e. Intellectual Property
f. Others

Participants are required to indicate using the same template the grant amount requested for the project.
Section 9: Project Team

Please complete the following table:
	
	Name
	Company
	Designation
	Role in Project

	1
	Provide details about the persons involved in the project. Attach their resumes to Annex E
	
	
	E.g. Project Manager

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	


ANNEX A – SPECIFICATION COMPLIANCE TABLE

Please use the provided Microsoft Excel worksheet template to present the Proposal’s compliance to the CFC specifications.
ANNEX B – CATCHMENT AREA COMPLIANCE TABLE
Please use the Microsoft Excel worksheet template to present the Proposal’s compliance to the Region’s Catchment Areas specified.

ANNEX C – EQUIPMENT LIST AND SPECIFICATIONS

ANNEX D (i) and ANNEX D (ii) – PROJECT COSTS

Please use the Microsoft Excel worksheet template to present the Project’s cost breakdown and grant amount requested for Primary and Secondary Catchment Areas.
ANNEX E – RESUMES

Please attach the resumes of key members of the Project Team in this Annex.
ANNEX F – PROJECT REFERENCES
Please attach references of similar projects previously undertaken in this Annex.



















� Nil response is required.





� Refers to incentives, grants and/or loans awarded to you by Agency for Science, Technology and Research (A*STAR), Building and Construction Authority (BCA), Economic Development Board (EDB), Infocomm Development Authority of Singapore (IDA), Ministry of Finance (MOF), Singapore Tourism Board (STB), SPRING Singapore (SPRING SIN) and/or other government agencies and other financial institutions.
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