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DISCLAIMER

a. The Invitation to Participate in the Pre-Qualification Exercise (PQE) is
furnished solely for the purpose of assisting prospective private sector
Bidders in evaluating the Project and does not purport to be all-inclusive or to
contain all the information that the prospective Bidders may require. All
prospective Bidders should make their own independent evaluations of the
Project and should make such other investigations as they deem necessary
to determine whether or not to pursue the Project.

b. The information contained in this document is presented in good faith and has
not been independently verified by IDA, MDA and/or their advisors. IDA,
MDA and/or their advisors do not make any representation or warranty,
express or implied, or accept any liability for the accuracy or completeness of
the information contained in this document, or other written statements about
the Project which are otherwise communicated or made available to the
prospective Bidders. IDA and MDA shall not be bound to comply with or
follow through on any matter stated in this PQE document. Without prejudice
to the generality of the foregoing, IDA and MDA may discontinue and/or
modify any or all of the processes outlined in this document at any time at
their sole and absolute discretion.

c. This document cannot be used by any person or entity, or for any purpose
other than that stated above. Accordingly, IDA, MDA and/or their advisors
accept no responsibility in any way relating to the use of this document by
any other persons or entities for any other purpose.

d. This document is not intended to form the basis of any decision by IDA and
MDA on whether to enter into any contractual relationship. Nothing in this
document shall constitute the basis of a contract that may be concluded in
relation to the Project. Each Bidder shall only rely on the terms and
conditions in any contract, when and if, finally executed, subject to such
limitations and restrictions that may be specified in such contract.
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Glossary of Key Terms and Abbreviations

Application Submitted application by Bidder in response to this PQE

Bidders Private sector companies and/or entities that are interested
to participate in the Project

IDA Infocomm Development Authority of Singapore

Infocomm Information and Communication Technology

MDA Media Development Authority of Singapore

Network Next Generation Nationwide Broadband Network

PQE Invitation to Participate in the Pre-Qualification Exercise

PQEC Pre-Qualification Evaluation Committee

Project Next Generation Interactive Multimedia Applications and
Services Project

RFP Request for Proposal
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PART A. NOTICE OF INVITATION TO PARTICIPATE IN THE PRE-
QUALIFICATION EXERCISE

1. The Infocomm Development Authority of Singapore (“IDA”), a statutory board
established pursuant to the Info-communications Development Authority of
Singapore Act (Chapter 137A), and the Media Development Authority of
Singapore (“MDA”), a statutory board established pursuant to the Media
Development Authority of Singapore Act (Chapter 172), together invite
interested private sector companies and/or entities (“Bidders”) through this
Invitation to Participate in the Pre-Qualification Exercise (“PQE”) to
demonstrate their capabilities for the Next Generation Interactive Multimedia
Applications and Services Project (“Project”). A formal Request for Proposal
("RFP”) will be subsequently issued for bidders to design, build, finance and
operate the Project.

2. Specifically, the purpose of the PQE document is to:

a. Provide the background, strategic objectives and desired outcomes of the
Project;

b. Seek industry’s feedback and inputs on the Project;

c. Specify the objectives, terms and conditions and evaluation criteria for
participation by Bidders in the PQE; and

d. Short list pre-qualified Bidders to participate in presentation sessions with
IDA and MDA.
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PART B. INTRODUCTION
1. IDA and MDA Singapore

1.1. IDA!, a statutory board operating under the Ministry of Information,
Communications and the Arts (MICA) was formed in December 1999 as
a result of a merger between the Telecommunications Authority of
Singapore and the National Computer Board. As Singapore’s infocomm
champion, IDA's main responsibilities include:

a. Fostering a competitive world-class infocomm industry in
Singapore;

b. Preparing businesses and residents for living and working in the
'‘New Digital Economy';

c. Spearheading the delivery of citizen-centric e-government services,
and regulating the telecoms industry in Singapore; and

d. Building and operating the Government's IT infrastructure.

1.2 The MDA was formed on 1 January 2003 by the merger of Singapore
Broadcasting Authority, the Films and Publications Department and the
Singapore Film Commission, to champion the development of a vibrant
media sector in Singapore: one that nurtures homegrown media
enterprises and attracts direct foreign investment for economic growth,
new jobs and greater economic dynamism. MDA’s key strategies
include:

a. Supporting Singapore’s media industries through schemes that
encourage and nurture content creation;

b. Encouraging the test-bedding and deployment of innovative
interactive digital media solutions and services; and

c. Promoting social connectedness through policies that enable
informed media choices and safeguarding public interests.

2. NIMS Programme Background

2.1. Both IDA and MDA recognize the changing trends of video consumption
and the immense potential of interactive multimedia, applications and
services, particularly interactive internet protocol television (“IPTV”).
Television viewing is morphing from the traditional one-way distribution of
video into a two-way interactive entertainment-communication
experience. Interactive IPTV services can ride on the pervasiveness of

! For further details about IDA, please refer to the website: http://www.ida.qov.sg.
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the new ultra-high speed Next Generation Nationwide Broadband
Network (“Next Gen NBN”) that is being deployed across Singapore. In
view of these recent developments, IDA and MDA launched the Next
Generation Interactive Multimedia Applications and Services Programme
(“NIMS Programme”) to address the issue of delivering interactive video-
based services over the Next Gen NBN by the industry, community and
government.

2.2.  As part of the NIMS Programme, and in line with the Next Gen NBN, it is
envisioned that the Project will be developed and operated with open
access as one of the key platform design principles. Open access levels
the playing field, allowing benefits of the open platform to be made
available to all industry players. This would likely foster innovation and
increase business opportunities for industry stakeholders. This in turn
would benefit consumers through the availability of an increased variety
of applications and services.

3. Strategic Objectives of the NIMS Programme

3.1. The NIMS Programme is intended to deliver strategic benefits to End-
Users, Industry and Government. These strategic objectives are
articulated in sub-paragraphs 3.2 to 3.4. In this context, IDA and MDA
intend for the Project to catalyse industry players to design, build, finance
and operate an open video delivery platform which is capable of
supporting the provision of video services from multiple retail service
providers as a key enabler to achieving the strategic objectives of the
NIMS Programme.

n Q [ Enhance experience ]
END USERS 9 [ Widen web access ]

G Seamless access to interactive media on

multiple devices/screens
E Q [Singapore as a Trusted Global Capital for Digital Media I
INDUSTRIES (B) ( Develop New Business Models |
G [ Create New Market Segments J
GOVERNMENT ‘ Enhance delivery of Govermnment services ’

Figure 1: Desired strategic outcome of the Programme
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3.2 Benefits to End-users

a. Greater Consumer Choice - IDA and MDA envisage that the NIMS
Programme will facilitate a more vibrant and competitive ecosystem
for interactive multimedia, applications and services (“NIMS
Ecosystem”). A more vibrant market means the existence of multiple
retail service providers offering such interactive multimedia,
applications and services (“IPTV RSPs”), with a greater and more
diverse range of service offerings.

b. Development of Common Platforms for Service Delivery - Beyond a
greater variety of service offerings, it is also envisaged that end-
users will be able to access multiple IPTV RSPs concurrently using
the same device. This would minimise the need for end-users to
incur the cost and inconvenience of switching devices whenever they
switch IPTV RSPs.

c. Enbhanced Digital Experience - Beyond greater choice, it is also
envisaged that end- users’ digital experience will be enhanced. An
enhanced experience means greater personalisation, control and
interactivity.

d. Widened Web Access - As the television (“TV”) set provides a more
familiar and user-friendly interface than the traditional Personal
Computer (PC), web access via interactive IPTV services, could be
widened to include a larger segment of the population.

3.3. Industry

a. Increased Revenue Opportunities - In a vibrant NIMS Ecosystem,
IPTV RSPs will have increased revenue opportunities as their service
offerings could extend beyond providing home entertainment to
Singapore’s one million residential households to hospitals, hotels
and other public arenas. For example, hospital wards could be
equipped with TV screens capable of interactive services like real-
time remote patient monitoring or alert systems, facilitating better
patient care. Beyond healthcare, the TV sets in over 40,000 hotel
rooms in Singapore also present a potential opportunity for IPTV
RSPs to deliver services such as interactive advertising or other
tourism-related applications.

b. Interactivity Enabling New Business Models - As higher levels of
interactivity and capabilities are incorporated into video content and
consumption devices, new business models could be developed and
deployed in the market. Such new business models could include

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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targeted and contextualised advertisements, infomediary service and
e-procurement applications over interactive IPTV.

3.4. Government

a. Delivery of T-Government Services — The broader NIMS Programme
also seeks to enhance the delivery and experience of e-government
services to the public. Today, some countries are already delivering
government services to their citizens via the TV set. For example, the
South Korea government provides polling and emergency alert
services through the TV.

b. Innovation Opportunities for T-Government - A vibrant NIMS
ecosystem opens up immense innovation opportunities for the
delivery of T-government services to the public through the
interactive IPTV platform. Being able to deliver T-government
services through the home TV set with a more familiar and user-
friendly interface as well as through the PC will mean new
opportunities for government agencies to transform the end-user
experience by delivering novel and creative T-government services
and applications. Examples of these T-government services include
a public warning system to disseminate information about a flu
pandemic or dengue outbreak. Nationwide services such as utility
metering and monitoring could also be enabled on an interactive
IPTV platform.

c. Government Touchpoints with Citizens In Every Home - Bringing
interactive capability over multiple platforms such as the TV or digital
signage in Housing Development Board (HDB) lobbies would
increase the number of touchpoints between the public and the
Government. This would enable the Government to reach out to the
less infocomm-savwy members of the public who are more
comfortable with TVs than with PCs and mobile phones.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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PART C. PROJECT OVERVIEW
1. Project Outcome Parameters

1.1. The Project aims to achieve the strategic objectives outlined in Part B
paragraph 3 through a collaborative effort between an open video
delivery platform provider and multiple Retail Service Providers (RSPs).
The following desired project outcome parameters should be achieved as
a result of the Project.

1.2. Project Outcome Parameter 1 — Multiple RSP Support

a. This outcome envisages the existence of an open IPTV platform that
is technically capable of supporting multiple RSPs through the same
end user terminal device. This common open platform would enable
end users to access the services of multiple RSPs at the same time
through the same end user device.

b. In a multiple RSP environment, individual RSPs also need to be able
to retain their individual brand identity. Retaining their distinct brand
identity includes, but is not limited to, being able to control and
manage a unique portal and Electronic Programme Guides (EPGS)
and being able to activate and terminate a consumer subscription
autonomously. These are capabilities that have to be supported by
the open IPTV platform.

1.3. Project Outcome Parameter 2 — Common Applications and Services
Environment

a. This parameter envisages a common application and service
environment necessary for basic aspects of interactivity (e.g. a
resident browser-based environment adhering to web standards). This
will allow developers to write their applications and services once and
be able to distribute it to the mass market through the common
environment.

b. It is acknowledged that a common environment may not be suitable
for developing and delivering the full range of possible applications
and services. As such, operators can continue to offer differentiated
environments and platforms in addition to the common environment.

1.4. Project Outcome Parameter 3 — Embracing Options for Delivery

a. This outcome parameter envisages that IPTV platforms will be
capable of supporting today’s dominant delivery options, namely:

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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Over-the-Top (“OTT"), Digital Terrestrial Television (“DTT”) and
end-to-end managed delivery networks.

b. Minimally, the components necessary to support these three
delivery options should be built into the set-top box (STB), such
that each of them can be either activated at the outset or only
when necessary. Multi-network support would allow different
content providers to deliver content and services through various
delivery channels. This would ensure that the common platform is
future-proof. For example, DTT support can be enabled through
hardware extensions to the STB.

1.5. Project Outcome Parameter 4 — Carriage of T-Government Services

a. It is envisaged that IPTV will be a feasible and effective medium
for the delivery of Government messages and services given the
pervasive reach of TV sets. Leveraging off the Government
supported development of a common platform, a specified subset
of Government services will be deemed as must-carry services.
This in turn will contribute to increased demand for IPTV services
from the general population, which will also benefit IPTV service
providers.

2. Project Financing

2.1. It is proposed for the Project to be financially supported by means of a
Government grant. This approach is adopted to ensure that the Project
will be viable, affordable and sustainable for the long term.

3. Areas of interest for Bidders’ response

3.1.Kindly provide your comments with regard to the:

a. Strategic objectives stated in Part B, paragraph 3;
b. Project outcomes stated in Part C, paragraph 1; and
C. Financing approach in Part C, paragraph 2.

3.2.What is your specific interest in this Project?

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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3.3.What role would you play in this Project (i.e Platform provider and/or
RSP)? For Bidders playing a single role, what would you expect from the
entity playing the other role?

3.4.What value do you bring to this Project?

PART D. RFP PROCESS

1. The following two-phase process shall be adopted for this Project:
a. Phase 1: Pre-Qualification; and
b. Phase 2 : Request for Proposals.

1.1. Phase 1 : Pre-Qualification

a. The objective of Phase 1 is to pre-qualify interested Bidders for the
Project and obtain inputs from these Bidders to refine the RFP
specifications, with a view towards determining the most effective
way to achieve the Project outcomes in a timely manner.

b. Pre-Qualification of Bidders

)] An open invitation (this document) will be issued to
interested Bidders to pre-qualify and participate in the
presentation session to IDA and MDA.

1)) Bidders will be pre-qualified based on full compliance with
the requirements stated in this document and having
demonstrated the necessary financial strength and
deployment track record to execute the Project.

iii) Bidders that do not satisfy the requirements stated in this
document must apply to IDA for a waiver, stating clearly the
reasons for their non-compliance and why their inclusion will
add value to the Project. The approval will be at the sole
and absolute discretion of IDA. IDA and MDA reserve the
right to reject applications from any Bidders without
ascribing any reasons therefor. Waiver applications shall be
received by IDA no later than 4pm (Singapore time) on 27
August 2010.

iv)  IDA and MDA reserve the right to pre-qualify any Bidder at
their sole and absolute discretion without ascribing any
reasons therefor.

V) In addition, Pre-Qualified Bidders shall clearly identify their
specific personnel who will be involved in the Presentation
Session.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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C. Presentation Session

)] Successful Pre-Qualified Bidders will be invited to a
Presentation Session with IDA and MDA. Pre-Qualified
Bidders may have the option of bringing in other Pre-
Qualified Bidders or otherwise as their partners, for the
purpose of these presentations.

1)) The Presentation Session is an opportunity for successful
Pre-Qualified Bidders to provide feedback on the Project’s
desired outcomes; and ensure that Project risks are well
identified and appropriately allocated to the best party that
can manage these risks. A successful Pre-Qualified Bidder
may also provide its inputs to IDA and MDA by means of a
written submission, in lieu of the presentation.

i) Should a successful Pre-Qualified Bidder opt to make a
presentation to IDA and MDA, it is requested to provide the
following information by emailing broadband@ida.gov.sq:

a. Names and designations of representatives, including
those of its partners (if any); and

b. Contact information of representatives, including those of
its partners (if any).

iv) Logistical details of the Presentation Sessions will be
provided to the respective successful Pre-Qualified Bidders.

d. All meetings will be held in strict confidence by IDA, MDA and their
advisors to protect the confidentiality and/or Intellectual Property
rights of Bidders (where applicable).

e. After receipt of inputs from shortlisted Bidders during the
Presentation Session, IDA and MDA may revise the draft RFP
specifications at its sole and absolute discretion.

f. The result of this Presentation Session is not intended to be final
and conclusive with regard to the appointment of the successful
Bidder(s) for the execution of the Project. Pre-qualification and
short-listing of Bidders by IDA and MDA is not an endorsement of
any submissions made.

g. IDA and MDA reserve the right at any point in time and at its
sole and absolute discretion, to disqualify any Bidder from
further participation in the Project if misleading, frivolous or
otherwise unsatisfactory inputs were provided during the
Presentation Session.

2. Procurement Timeline

2.1. The estimated procurement timeline for this Project is given below. The
dates provided are merely indicative and may be subject to change.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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Milestones Duration

Issuance of PQE Document 13 August 2010

Closing date for submission of application by |27 August 2010
interested Bidders

Presentation Session with IDA and MDA Early to Mid-September
2010

Table 2: Indicative Timeline
3. Benefits to Bidders Participating in PQE

3.1. IDA and MDA advise interested Bidders to apply and participate in the
PQE, as it provides an opportunity for Bidders to provide detailed inputs
to shape and refine the final RFP documents. Participants in the PQE
would benefit from having a better understanding of the Project
objectives.

3.2. For the avoidance of doubt, non-participation in the PQE does not
disqualify Bidders from participating in the subsequent RFP.

PART E. APPLICATION SUBMISSIONS AND REQUIREMENTS
1. Pre-Qualification of Bidders

1.1. IDA and MDA will ensure that the pre-qualification process is conducted
fairly to ascertain whether Bidders are likely to be able to comply with the
prescribed criteria.

1.2. The evaluation is broadly based on the following three criteria:

a. Compliance & Eligibility;
b. Company Profile & Financial Strength; and
C. Deployment Track Record.

1.3. Compliance & Eligibility

a. The Compliance and Eligibility evaluation will focus on the Bidder’s
compliance with the submission requirements in the PQE
document and eligibility to participate in Singapore government
tenders. This Compliance and Eligibility criteria will be measured
on a “Pass / Fail” basis;

b. The Compliance and Eligibility assessment will be the first step in

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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the evaluation process. Only Bidders who have successfully met
all the Compliance and Eligibility requirements will proceed to the
Company Profile & Financial Strength and Deployment Track
Record evaluations. The specific Compliance and Eligibility
criteria can be found in Appendix A.

1.4. Company Profile & Financial Strength

a. The Company Profile & Financial Strength evaluation will focus on
the Bidder’s ability to execute the Project in terms of the level of
commitment in Singapore and its financial credibility. This
Company Profile & Financial Strength will be measured on a “Pass
/ Fail” basis.

b. The Bidder shall be incorporated in Singapore, or shall
demonstrate to IDA and MDA'’s satisfaction that they have or
intend to have a significant and long-term commitment in
Singapore.

C. If the Bidder is not incorporated in Singapore at the time it submits
a proposal under the RFP Phase, IDA and MDA may still award
the contract to the Bidder. In that case, the Bidder shall
incorporate a new company in Singapore and novate the contract
to the new company within one (1) month from the date of the
award.

d. The specific Company Profile & Financial Strength criteria can be
found in Appendix B.

1.5. Deployment Track Record

a. The Deployment Track Record evaluation will focus on the
Bidder’s ability to execute the Project in terms of its competency
and past projects. The Deployment Track Record criteria will be
measured on a “Pass / Fail” basis.

b. The evaluation will take into account the Bidder's experience and
track record in funding and/or implementing and/or operating
network infrastructure projects with a minimum of:

i) Investments worth S$50 Million; or
i) 10,000 active subscribers.
C. The Bidder is also required to:

)] Possess experience in raising finance for large-scale
infrastructure projects; and

i) Have an established network team that has demonstrated
relevant experience and track record in designing and
deploying broadband networks.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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d. The specific Deployment Track Record criteria can be found in
Appendix B.
1.6. A summary of the pre-qualification evaluation for the PQE is given below:

Criteria Assessment Method

Compliance & Eligibility Pass/Fail
Company Profile & Financial Strength Pass/Fail
Deployment Track Record Pass/Fail

Table 3: Summary of Pre-Qualification Evaluation Approach

2. Pre-Qualification Evaluation Committee

2.1 Responses to this PQE will be evaluated by a Pre-Qualification Evaluation
Committee (“PQEC”). The PQEC will comprise representatives from IDA
and MDA’s senior management and any other persons that IDA and/or

MDA may deem appropriate.
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PART F. INSTRUCTIONS FOR APPLICATION IN THE PRE-
QUALIFICATION EXERCISE

1. Eligibility

1.1. Any company or business that is currently debarred from participating in
government tenders or due to any legal reasons is not eligible to
participate in this PQE.

1.2.  If an application is submitted without explicitly mentioning that the Bidder,
is currently debarred or not eligible to participate due to any legal
reasons, IDA and MDA shall treat the submission of the application as a
declaration by the Bidder that the Bidder is in fact eligible to participate in
this Project and, if such a declaration is discovered to be false, IDA and
MDA reserve the right to disqualify the Bidder from further participation in
the PQE process. IDA and MDA shall also be entitled to rescind any
contracts entered into pursuant to such an application, without IDA and
MDA being liable for any damages or compensation whatsoever.

1.3. Both IDA and MDA reserve the right to approve or reject any application
without ascribing any reasons therefor.

2. Submission of Application to Participate in Pre-Qualification Exercise

2.1. A softcopy of the completed Schedule A shall be submitted no later than
27 August 2010 4pm via GeBiz. Bidders shall also submit two (2) sets of
their PQE submissions. One (1) set is to be marked "Original" and the
other set is to be marked "Copy". In addition, the full submission should
be provided in two (2) softcopies via CDs in both MS Office and PDF
formats.

2.2.  Applications shall be submitted to the following address:

Application to Next Generation Interactive Multimedia Applications and
Services Project Invitation to Participate in the Pre-Qualification Exercise

Tender Box 1

Infocomm Development Authority of Singapore
8 Temasek Boulevard

#14-00 Suntec Tower Three

Singapore 038988

2.3.  Applications must be submitted in sealed envelopes. Applications
forwarded by facsimile or electronic-mail are not acceptable and will be
rejected by IDA.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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2.4.  When submitting the applications, the Bidders shall specify the following
clearly on each of the envelope/package:

a. Quialification reference no.;

b. Closing date and time of the application;

C. Address to which the application must be delivered; and
d. Name and address of the Bidder.

2.5. It shall be the responsibility of the Bidders to ensure that their
applications are submitted by the closing time and date in accordance
with Schedules A to F.

2.6. In the event of any inconsistency between the terms of the hardcopy
proposal (excluding the cover letter) and the softcopy proposal (excluding
the cover letter), the terms of the hardcopy proposal will prevail to the
extent of such inconsistency.

3. Closing Date and Time for Application to Participate in the Pre-
Qualification Exercise

3.1.  Applications shall be received at the given address no later than 4pm
(Singapore time) on 27 August 2010 (Friday).

3.2. Late submissions will not be accepted.
4. Language

4.1. The application and all supporting technical data and documentation to
be supplied by the Bidder shall be written in the English language.

5. Ownership of Application Documents

5.1.  All documents and media submitted by the Bidder in response to this
PQE shall become the property of IDA. However, intellectual property in
the materials originating from the Bidder and contained in the application
submitted by the Bidder shall remain vested in the Bidder. This Clause is
without prejudice to any provisions to the contrary in any subsequent
contract between the Bidder and IDA. IDA and MDA reserve the right to
make public, in part or whole, the contents contained within the submitted
documents.
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6. Clarification sought by IDA and MDA

6.1. In the event that IDA or MDA seeks clarification on any aspect of the
Bidder's application, the Bidder shall provide full and comprehensive
responses within seven (7) days of IDA or MDA’s request.

6.2. To ensure that all Bidders have a common level of understanding on the
Project, IDA and MDA reserve the right to make such clarification as may
be necessary available to all Bidders.

6.3. Should any Bidder feel that any clarification should be deemed
confidential or is otherwise subject to intellectual property restrictions, the
Bidder can request that the clarification not be made public. Should IDA
or MDA disagree with the Bidders on the nature of the clarification, the
Bidder can request for a withdrawal of the clarification. Except as
provided in the PQE, no information contained in or relating to the
Application or submissions will be disclosed to any Bidder or other
persons not officially involved in the process of examination or evaluation
of the Application or submissions except where required by law.

7. Clarification sought by Bidder

7.1. Bidders who wish to seek clarifications on this PQE shall submit their
requests in writing to the below address or by email at
broadband@ida.gov.sq at least seven (7) days before the submission
deadline:

Clarifications on Next Generation National Interactive Multimedia
Applications and Services Project Invitation to Participate in the Pre-
Qualification Exercise

Mr Henry Quek, Assistant Director (NGN Programmes Office)
Next Generation Infrastructure

Infocomm Development Authority of Singapore

8 Temasek Boulevard

#14-00 Suntec Tower Three

Singapore 038988

7.2.  Clarification requests received less then seven (7) days before the
closing date for the submission of applications and telephone enquiries
shall not be entertained.

7.3. To ensure that all Bidders have a common level of understanding on the
Project, IDA reserves the right to make such clarification as may be
necessary available to all Bidders.
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7.4. Should any Bidder feel that any clarification should be deemed
confidential or is otherwise subject to intellectual property restrictions, the
Bidder can request that the clarification not be made public. Should IDA
or MDA disagree with the Bidder on the nature of the clarification, the
Bidder can request for a withdrawal of the clarification. Except as
provided in the PQE, no information contained in or relating to the
Application or submissions will be disclosed to any Bidder or other
persons not officially involved in the process of examination or evaluation
of the Application or submissions except where required by law

7.5. No oral representation shall be: (a) accepted or construed as modifying
anything in the application submission of the Bidder; or, (b) binding on
IDA and MDA.

7.6. If there is any change or amendment of information in the PQE before
the closing date, notification will be given through the publication of the
Corrigendum to the PQE document on GeBIZ. Bidders are advised to
check the Qualification Notice to ensure that the Corrigendum, if any, has
not been missed before they submit their applications in response to the
PQE.

8. Expenses of Bidder

8.1. All costs and expenses incurred by the Bidder in the preparation and
submission of its application shall be borne by the Bidder. IDA and MDA
will not entertain any claims for such costs and expenses.

9. Compliance with Instructions

9.1.  Applications will be accepted only if they are submitted according to the
instructions contained and in the forms of submission (See List of
Schedules) prescribed in this PQE. Any application which attempts to
vary the Cover letter and forms of submission is liable to be rejected at
IDA’s sole and absolute discretion.

10. Notification

10.1. Notification will not necessarily be sent by IDA to unsuccessful Bidders.
The list of participating Bidders applying for this PQE will be posted on
the GeBIZ and IDA websites within fourteen (14) days from the closing
date of this PQE.
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11. Presentation to IDA and MDA

11.1. Pre-qualified Bidders are invited to make a formal presentation to IDA
and MDA. The date and venue of the presentation in Singapore shall be
determined and arranged by IDA. Pre-qualified Bidders may have the
option of bringing in other pre-qualified Bidders or otherwise as their
partners.

11.2. Any travel or accommodation expenses or any other expenses
whatsoever incurred as a result of, related to or in connection with any
presentation by the Bidder shall be solely borne by the Bidder.

12. Conflict of Interest

12.1. Where an actual or a potential conflict of interest situation exist or arises,
the Bidders must inform IDA or MDA of this immediately in writing and
within seven (7) days of such notification, submit proposals for managing
such conflicts for IDA and MDA'’s consideration.

12.2. In the event that the conflict cannot be reasonably managed and is
deemed by IDA or MDA to present a real danger of bias, IDA or MDA
shall have the right to disqualify the Bidder from further participation in
the PQE and RFP process.
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APPENDICES

Appendix A — Compliance and Eligibility Evaluation

Appendix B — Company Profile & Financial Strength and Deployment Track
Record Evaluation

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
Page 19 of 30



Infocomm Development Authority of Singapore and Media Development Authority of Singapore

Appendix A — Sample of Compliance and Eligibility Evaluation Checklist

INFORMATION TO BE PROVIDED

SIN | Clause Reference Comply
General Information
1. Part F, Para 2.1 Yes / No
Received 1 Original and 1 Copy; and 2 CDs in the required
format.
2. Part F, Para 2.2 Yes/No
Bidder’'s submission correctly addressed
3. Part F, Para 2.3 Yes / No
Bidder’'s submission received in sealed envelopes
4. Part F, Para 2.4 Yes / No
Bidder's submission package correctly and clearly
presented.
5. Part F, Para 3.1 Yes / No
Bidder’'s submission received before closing time and date.
6. Part F, Para 4.1 Yes / No
All documentation and technical data submitted are in the
English language.
Eligibility
7. Part F, Para 1.1 Yes / No
A letter confirming that the Bidder is not currently debarred
from participating in government tenders or due to any legal
reasons is not eligible to participate in this PQE.
Submission Requirements
8. Part F, Para 2.5 Yes/No
Bidder has submitted a completed list of schedules, with all
the necessary required information.
9. Schedule A — Cover Letter Yes / No
10. | Schedule B — Bidder’s Contact Information Yes / No
11. | Schedule C — Deployment Track Record of Bidder Yes/ No
12. | Schedule D —Project Financing Experience of Bidder Yes / No
13. | Schedule E — Bidder's Responses to Questions Yes/ No
14. | Schedule F - Additional Information by the Bidder Yes/ No
IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
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The PQEC will grade the Compliance and Eligibility of Bidders as either “Pass”
or “Fail. Only those Bidders that have been given a “Pass” grade will proceed to
the Company Profile & Financial Strength and Deployment Track Record
evaluations outlined in Appendix B.

“Pass” grade will be given when the Bidder has complied with all the Compliance
and Eligibility criteria outlined from S/N 1 to S/N 14 above.

“Fail” grade will be given when Bidder has not complied with any one of the
Compliance and Eligibility criteria outlined from S/N 1 to S/N 14 above.

IDA(PQ)-014. Next Generation Interactive Multimedia Applications and Services Project
Page 21 of 30



Infocomm Development Authority of Singapore and Media Development Authority of Singapore

Appendix B — Sample of Bidder’'s Company Profile & Financial Strength
and Deployment Track Record Evaluation Checklist

S/IN Clause Reference Remarks Comply
Company Profile & Financial Strength
1. Part E, Para 1.4.b If Bidder is not | Yes/ No
incorporated in
The Bidder shall be incorporated in | Singapore, it will need to
Singapore, or shall demonstrate to IDA’s | enclose a written

satisfaction that they have or intend to | expression of commitment
have a significant and long-term | to incorporate a company
commitment in Singapore. in Singapore that can
meet the Expenditure and
Policies Procurement Unit
(EPPU) requirements
should it be subsequently
awarded the contract.

Deployment Track Record

2. Part E, Para 1.5.b Details to be provided by | Yes/ No
Bidders in Schedule C
The evaluation will take into account the
Bi d d eexpérignce and track record in
funding and/or implementing and/or
operating network infrastructure projects
of at least S$50 Million or having
10,000 active subscribers.

3. Part E, Para 1.5.c.i Details to be provided by | Yes/ No

The Bidder is also required to: Biaders in Schedule D

i) Possess experience in raising finance
for large-scale infrastructure projects

The PQEC will grade the Company Profile & Financial Strength and Deployment
Track Record of Bidders as either “Pass” or “Fail.

“‘Pass” grade will be given when the Bidder has complied with all the Company
Profile & Financial Strength and Deployment Track Record of Bidders outlined
from S/N 1 to S/N 3 above.

“Fail” will be given when the Bidder has not complied with any one of the
Company Profile & Financial Strength and Deployment Track Record of Bidders
criteria outlined from S/N 1 to S/N 3 above.
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LIST OF SCHEDULES

Schedule A — Cover Letter

ScheduleB - Bidder’s Contact Information

Schedule C - Deployment Track Record of Bidder

Schedule D - Project Financing Experience of Bidder

Schedule E - Bidder's Responses to Questions

Schedule F - Additional Information by the Bidder
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Schedule A — Cover Letter
To: Info-communications Development Authority of Singapore
8 Temasek Boulevard
#14-00 Suntec Tower Three
Singapore 038988
Attention: Mr Henry Quek
Assistant Director (NGN Programmes Office)
Next Generation Infrastructure

From: [Name of Party] (the “Party”)

IDA (PQ)-014: INVITATION TO PARTICIPATE IN THE PRE-QUALIFICATION
EXERCISE FOR NEXT GENERATION INTERACTIVE MULTIMEDIA
APPLICATIONS AND SERVICES PROJECT

We, the above named Party, hereby submit our application (the “Application”) in
response to and as specified in your Invitation to Participate in the Pre-
Quialification Exercise for the above-mentioned project (the “Document”).

Our Application:

(2) is fully consistent with and does not contradict or derogate from anything
in the Document, or downgrade anything in your requirement specifications. IDA
is entitled to reject our Application if it is inconsistent with or contradicts or
derogates from anything in the Document; and

(2) is not intended and does not operate to create any legally binding
contractual relationship between IDA and ourselves, nor any relationship of
agency, partnership or other joint venture.

We hereby declare we have read and understood the Document and that all
information provided by us is complete, accurate and true to the best of our
knowledge and belief, and we shall abide by the terms and conditions of the
Application.

Dated this day of , 20
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Company’s official

Company or Business Registration No: Stamp:

Authorized Signature
Name:
Designation:

(The signatory should be the Chief Executive Officer, Managing Director or
eqguivalent in the company)

NOTE - This prescribed form duly completed must accompany every
Application. Any change to its wordings will render the Application
to participate in the Pre-Qualification Exercise liable to
disqualification.
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Schedule B — Bidder’s Contact Information

(Note: This section is to be completed by the Bidder)

1. Name of Entity / Company:

2. Address:

3. Name of Contact Person (s):

4. Designation of Contact Person (s):

5. Telephone no:

6. Fax no.:

7. Email address:
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Schedule C — Deployment Track Record of Bidder

The evaluation will take into account the Bi d d expedence and track record in
funding and/or implementing and/or operating network infrastructure projects of
at least S$50 Million or having 10,000 active subscribers. Please provide
dete(;i;s of relevant experience in the last 5 years (maximum of 6 projects to be
cited).

Company Name:

Name and Client’s Specific Extent of Start & Current

Brief Contact Rolein Deployment Completion = Status of
Description Information?® Project Dates Project /
of Project 1 Total Remarks

number
of users

Project
value

(S$)

o g K W NP

% To include clients’ contact information such as name, designation, address, telephone, fax
number and email addresses for IDA to contact for customer reference purpose.
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Schedule D —Project Financing Experience of Bidder

The Bidder is required to possess experience in raising finance for large-scale
infrastructure projects. Please provide details of relevant experience in the last 5
years (maximum of 4 projects to be cited).

Company Name:

Name and Specific Contracting  Project Quantum Start & Current

Brief Role Government Value and Completion Status

Description Undertaken | Entity / (S$) Form of Dates of of

of Project and Country or Finance  Project Project /
Services Private Raised Remarks
Provided Entity® (S$)

® To include contact information such as name, designation, address, telephone, fax number and
email addresses for IDA to contact for customer reference purpose.
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Schedule E - Bidder’s Responses to Questions

The Bidder is required to provide their responses to the questions stated in Part C
para 3 in this schedule.
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Schedule F — Additional Information by the Bidder

The Bidder may list here or provide any additional information, such as company
brochures, references or testimonial from clients, that is submitted with the
application.

Please indicate “Not Applicable” if not no additional information is provided under
Schedule F.
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